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1. Professional Practice Goal 

Enhance the level of school-to-home communication in an effort to keep parents informed, increase transparency, 
and engage the greater community about school district needs and initiatives.  
 

Action(s) Timeline /  
End-of-Year Update 

Evaluation Criteria and 
Sources of Evidence 

Related Standards and 
Indicators (DESE Rubric) 

Redesign district website. 
 
Ensure that school 
calendars on district and 
school webpages are 
accurate and updated 
regularly. 
 
Explore new communication 
platforms. 
 
Institute quarterly district 
newsletter. 
 
Schedule and facilitate at 
least two “Coffees with the 
District Administration”  
 
Explore opportunities for 
speaking 
engagements/presentations 
for community groups (such 

New website was launched 
in mid-August and we 
continue to get positive 
(anecdotal) feedback on it. 
Individual school calendars 
are populated, and the 
district-wide calendar 
continues to be updated.  
We are able to more easily 
analyze pageviews, and 
have identified particular 
pages that get less traffic 
than others. We will use this 
data to refine/improve the 
site in the future.  
 
We launched a new 
communication/marketing 
platform, MailChimp, in 
October.  This product 
allows us to create more 
professional-looking 

Monitor pageviews and web 
traffic. Analyze year-to-year 
comparisons. 
 
Informally survey 
stakeholder groups about 
the district's communication 
platforms, and the 
community’s ability to find 
key information. 
 
Advertisements, schedule of 
events, and attendance 
records. 
 
Reflection on conversation 
and feedback from 
attendees. 
 
Monitor the number of 
followers and track user 
engagement. 

Standard III: A-1, A-2, 
B-1,B-2, C-1, D-1 
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as the Duxbury Council on 
Aging). 
 
Enhance use of school and 
district social media 
platforms in an attempt to 
reach a wider audience. 
 
Work with school principals 
to develop resources and 
outreach for families, 
especially those new to the 
district and for special 
populations (e.g. ELL) -  
 

mailings that are easily read 
on desktop or mobile. We 
are also able to 
“target-market” and track 
“opens”, “clicks”, etc. In the 
future we hope to use 
MailChimp more regularly, 
but it has been a great start 
with a new product.  
 
 
Currently working with COA 
Director to schedule a 
visit/presentation to COA (it 
may get pushed to the 
summer). Incidentally, we 
invited the COA Director to 
be a member of the District 
Strategic Planning 
Committee to further 
enhance the connection 
between the Town’s Seniors 
and the Schools.  
 
 
We continue to expand use 
of social media accounts 
and are closely monitoring 
user engagement. 
Superintendent's activity up 
approximately 50% from last 
year (excluding 

 
Principal goals and/or 
School Improvement Plans. 

 
 



 
Superintendent Performance Planning and Evaluation Statement 
Superintendent’s Goals:  2018-2019 - END OF YEAR REPORT - JUNE 12, 2019 

weather-related content). 
Through May 30, using the 
@duxbury_ps account, I 
have tweeted 96 times this 
school year.  
 
We did not launch 
“Coffee(s) with District 
Administration”. Since we 
hosted several Focus 
Groups during the Strategic 
Planning, we felt it was a bit 
redundant.  We will continue 
to identify ways in the future 
to connect with stakeholders 
in small-group settings.  
 
In addition, we did not 
launch a quarterly 
newsletter, instead focusing 
on providing just-in-time, or 
topic-specific content (e.g. 
budget, Strategic Plan, etc.). 
We will continue to assess 
the value of a traditional 
newsletter, but with the 
abundance of social media, 
website, and school 
newsletter content, it may 
not provide a high return on 
the time investment.  
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2. Student Learning Goal 
To continue our work with increasing Social Emotional Learning (SEL) opportunities for our students, in order to 
maximize achievement outcomes, by incorporating classroom practices that promote SEL into daily lessons across 
content areas in our preK-12 classrooms. 

 

Action(s) Timeline 
End-of-Year Update 

Evaluation Criteria and 
Sources of Evidence 

Related Standards and 
Indicators (DESE Rubric) 

Form SEL Committee. 
 
 
 
Develop and present SEL 
Committee end-of- year 
report to inform Strategic 
Plan and SEL future focus. 
 
Provide and fund training 
opportunities to enable staff 
to effectively embed SEL 
practices into daily 
curriculum and lessons. 
 
 
 
 
 
Continue work with district 

Monthly meetings 
completed for the year. 
 
 
An end-of-year report will be 
completed and available for 
the School Committee 
before summer break.  
 
As was reported by the 
building principals at the 
May School Committee 
meeting, SEL was a priority 
in each school’s School 
Improvement Plan, as well 
as individual administrator 
and teacher goals.  
 
 
The use of a consultant is 

Committee composition; 
Meeting agendas; End of 
Year Report 
 
 
 
Evidence of professional 
development will be 
captured in SmartPD (online 
professional development 
tracking tool) 
 
 
 
Consultant contract; 
meeting agendas. 
 
 
 
 

Standard I: A-2, B-1, B-3, 
C-2, D-1, E-1  
 
Standard II: A-3 
 
Standard IV: D-1 
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SEL consultant to advise 
SEL Committee utilizing 
funds from Title IIA grant. 
 
 
 
Share best practices 
amongst staff and between 
schools. 
 
 
Work with District 
Evaluators on evaluation 
calibration, focusing on SEL 
best practices. 
 
 
 
 
 
 
Continue to analyze 
available student 
assessment data, in 
particular for at-risk student 
groups, to ensure that 
Duxbury students are 
making maximum progress 
across content areas. 
 
 
 

still be considered.  
 
 
 
 
 
Best Practices: Ongoing. 
One prime example can be 
found in Alden School’s 
Monday Game Plan, in 
which Principal Whitaker 
focused each week, all year, 
on the best practices 
contained in the book  20 
Ways to Implement SEL in 
Your Classroom”. 
 
Independent consultant 
worked with District 
leadership team to calibrate 
evaluation practices, 
including changes to the 
teacher rubric.  
 
A standardized SEL survey 
was administered in 
Grades 6-12. The 
leadership team analyzed 
results, and will use the 
findings for future district 
improvement, and school 
improvement, plans. District 

 
“Showcase on Social 
Emotional Learning” in 
weekly Monday Memo. 
 
 
Contract with outside 
consultant; Leadership team 
agendas. 
 
 
Analysis of MCAS data, 
focusing on our lowest 
performing student groups. 
 
 
School Data-team reports, 
analysis, & 
recommendations. 
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Provide Data training for 
district administrators. 
 
 
Explore strategies to 
enhance student 
“connectedness”, 
particularly at Duxbury High 
School 

leadership team has also 
analyzed Views on Climate 
and Learning (VOCAL) 
Survey (administered during 
MCAS exam). 
 
 
Data Training: Data 
consultant provided training 
for district leadership team 
in October.  
 
Connectedness: This 
continues to be a high 
priority. It became one of 5 
Strategic Goals in our 
recently finalized Strategic 
Plan - Pillar 1, Goal 3: 
“Examine interpersonal 
structures and programming 
and implement assurances 
to ensure that every child in 
every school is connected 
with at least one individual 
adult (teachers, counselors, 
instructional assistants, 
etc.).” 
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3. District Improvement Goal 
Develop Three-to-Five Year District Strategic Plan 
 
 

Action(s) Timeline 
End-of-Year Update 

Evaluation Criteria and 
Sources of Evidence 

Related Standards and 
Indicators (DESE rubric) 

Hire consultant to facilitate 
Strategic Planning process. 
 
 
 
Presentation to School 
Committee and District 
Leadership team. 
 
Form Strategic Planning 
Committee and 
Sub-Committees. 
 
Develop and administer 
community survey. 
 
 
 
 
 
Facilitate focus groups with 

7/2018 - Completed: 
Contracted with TJF 
Consulting (Tim Farmer) 
 
 
8/2018 - 9/2018 - 
Completed 
 
 
9/2018 -Completed 
 
 
 
 
10/2018 - 12/2018 - 
Completed: We received 
almost 900 survey 
responses from the school 
community.  
 
11/2018 - 12/2018 - 

Consultant contract 
 
Committee composition; 
meeting calendar and 
agendas. 
 
Survey tool and collection of 
data. 
 
Event calendar; Analysis of 
feedback from stakeholder 
groups. 
 
Completed Plan; School 
Committee meeting agenda 

Standard III: A-1, A-2, C-1, 
D-1 
 
Standard IV: A-1, A-2, A-3, 
C-1, E-1, F-3 

 
 



 
Superintendent Performance Planning and Evaluation Statement 
Superintendent’s Goals:  2018-2019 - END OF YEAR REPORT - JUNE 12, 2019 

school and greater 
community. 
 
Develop and present final 
Strategic Plan. 
 
 
 
 
 
 
 
 
Advertise, publicize, and 
market both the strategic 
planning process and the 
final product (such as 
mission, vision, and goals). 
 

Completed.  
 
 
Completed: We presented 
the Strategic Plan at the 
April School Committee 
Meeting.  Final document 
was completed on May 30, 
and will be disseminated to 
stakeholders in the near 
future.  
 
 
The Strategic Planning 
process/progress was 
widely publicized in the 
district. The fact that 
attendance at Focus Groups 
was so high, and that we 
got almost 900 survey 
responses, is evidence of 
that.  The very important 
next step will be to develop 
a roll-out plan for the final 
Strategic Plan.  We expect 
to disseminate the plan 
before year-end, but to 
re-engage the community 
about the Strategic Plan at 
the beginning of the 
2019-2020 school year 
(PTO meetings, etc.).  
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4. District Improvement Goal 
Continue to assess and improve School District Safety and Security Plans 
 

Action(s) Timeline 
End-of-Year Update 

Evaluation Criteria and 
Sources of Evidence 

Related Standards and 
Indicators (DESE rubric) 

Reviewed current safety 
and security practices with 
school leadership and 
Duxbury PD. 
 
Develop revised “at a 
glance” emergency 
response procedures for 
each school building. 
 
Review new procedures at 
school faculty meetings. 
 
Train DMS/DHS staff on 

8/2018 - Completed 
 
 
 
 
8/2018 - Completed 
 
 
 
 
9/2018 - ongoing 
 
 
Training: In collaboration 

Leadership retreat agenda 
 
 
 
 
At-a-glance document 
 
 
 
 
Meeting agendas 
 
 
PD Calendar/Schedule 

Standard II: A-1, A-3, E-1 
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revised safety procedures 
and protocol.  
 
Implement anonymous 
reporting system 
 
 
 
Develop operating and 
capital budget requests 
focused on safety and 
security. 
 
Continue to collaborate with 
Duxbury PD to ensure that 
ever-changing best 
practices are considered 
and implemented.  
 

with the Duxbury PD, we 
held a full-day safety 
training for HS/MS staff on 
October 19. During the 
training, we introduced 
new/revised safety 
procedures and protocol, 
and completed 
scenario-based training 
exercises.  
 
In addition, we completed 
similar training with Alden 
School staff in December, 
and are currently planning a 
follow-up session on 
January 18 (per staff 
request).  
 
Scheduling and planning for 
Chandler training is in 
process.  
 
High School and Middle 
School students were also 
trained on the new/revised 
procedures and protocols 
during all-class assemblies 
in December.  
 
Tip System:  In September 
we launched an anonymous 

 
 
 
TipNow announcement; 
Leadership team meeting 
agendas for TipNow 
training. 
 
Budget Requests 
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tip system, TipNow. We 
have received numerous 
tips that were actionable.  
 
Budget:  We developed 
several capital budget 
requests that were focused 
on safety and security - all 
of the safety and security 
requests were funded.  
 
Additionally, we applied for 
a $60,000 “Safer Schools” 
grant to improve our 
security infrastructure.  We 
are still waiting to hear 
about the grant awards.  

 
 
 

 
 


